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Legend

No linkage
Linkage

Reciprocal linkage

This matrix shows the
linkages between the
strategies eligible for
funding under Measure H.

The direction of linkages is
from the strategies listed
on the y axis to the
strategies listed on the x
axis. Therefore, the Al
row reflects the presence
of linkages from strategy
Al to other strategies.

Support strategies (E7,
E14, and F7) are not
included in the matrix
diagram.
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To simplify the

diagram, system
support strategies
(E7, E14, and F7)
whose linkages to
other strategies are

supportive in nature

are not included in
the diagram.

N

This network diagram is a
visual representation of
the linkages between the
21 strategies eligible for
funding under measure H.

It maps out
between the

Measure H Strategies Network Diagram

the connections
strategies and

identifies  influential  strategies
based on the degree of connectivity
of each strategy to other strategies

in the network.

It also groups

tocether like stratecies based on

4 )

Lege
-nd.,.

Direction of

e

Size of circles indicate
how influential a
strategy is within the
network (larger circles

indicgte larger
inince)

Strategies providing
services to clients
needing less intensive,

shorter W‘l services

Strategies providing
services to clients
needing more

intensive, longer term
S es

Strategies providing
services to clients
whose needs range

from IMmore
linessicnerviEs
strategies serving
clients needing less

intensive Eirvices

Linkages between
strategies serving
clients needing more
intensﬁmvices
Linkages between
strategies serving
clients whose needs
range from less to

mor intens'ye services

Linkages connecting
strategies from
different groups, e.g.
from those serving
clients with needing

\ more intensive services )



Strategy A1 — Homeless Prevention Program for Families

LINKAGE TO C2

LINKAGE TO B3

LINKAGE TO C4-C6 (if ineligible for strategy A1)

LINKAGE TO ES8 (if client referred to B3 and while rapid re-housing slots are
unavailable)

(iR T )

LINKAGE FROM B1 (when shallow subsidy needed after B1 subsidy ends)
LINKAGE FROM B7 (when client can be diverted or shelter is not needed)
LINKAGE FROM C4-C6 (if shallow subsidy needed after SSI approval)
LINKAGE FROM E8 (if E8 client can be diverted/shelter is not needed)

433830

[/ SUPPORTED BY E7
[Vl SUPPORTED BY E14

DEFINITIONS

< LINKAGE TO: This strategy refers or hands off clients to the other strategy.

= LINKAGE FROM: Clients are referred or handed off to this strategy from the
other strategy.

RECIPROCAL LINKAGE: This strategy can be both source or destination of
client referrals or hand-offs to/from the other strategy.

[Vl SUPPORTS: Strategy facilitates referrals or hand-offs from/to the other
strategy, or provides resources (e.g., staff or case management) for its
functions.

[V SUPPORTED BY: The other strategy facilitates referrals or hand-offs
from/to this strategy, or provides resources (e.g., staff or case
management) for its functions



Strategy A1

¥

Referral from Mckinney
“ento school liaisons
(students whose families
are atrisk of homel 1858)

Referrals from DRSS
(co-located homeless
tase manager

will forward cases

to FSC)

City County Referral from 211
departments departments & community organizations

Referral from

Wa B1,87,C4-6, E8

k-in

Liaisons triage families
for potential eligibility for A1
(supported by E14)

[Referral to Family Solution Centers (FSCS))

Y

[FSCS triages families for A1 vs Rapid Rehousing / RRH (83))

¥

<Client mare appropriate for RRH?‘>rE

RRH availak

Referto E8

Referto B3

®

S

[Client's neads are assessed)

(FSCS administers targeting tool / assessmentform)

¥

[Client is diverted ifappropriate)

"f<nnigm become homeless without A1 f Threshold score = 18?>’i LEgend
Activit
[Client is eligible for A1 financial assistance) (Clientis eligible for A1 "light touch ser\rices")

% Linkage to other
Referto ©2, C4-C6 if appropriate SHEIEER
Shared resources
with other strategies

¥ Predefined
process / flow

Clientis given case management and financial services, legal senices,
employment navigators as appropriate based on need / acuity

Decision
+ condition to be
[Reassessment and continued support) Condition
AL UL AT
.—p Start
<Aﬂer & months, cliznt still ends up homeless? e
'Lyes O_’ Stop

Connectto other housing programs (e.0. rapid rehousing 1 B3) || Y
through CES (E7 & E14)




Strategy A5 — Homeless Prevention Program for Individuals

LINKAGE TO B3 (clients who lose housing even dafter receiving assistance)
LINKAGE TO C2

LINKAGE TO C4-Cé6 (linkage if ineligible for strategy A5)

LINKAGE TO C7

LINKAGE TO ES8 (if client referred to B3 and while rapid re-housing slots are
unavailable)

iR T

LINKAGE FROM B1 (when shallow subsidy needed after B1 subsidy ends)
LINKAGE FROM B7 (when client can be diverted or shelter is not needed)
LINKAGE FROM C4-C6 (if shallow subsidy needed after SSI approval)
LINKAGE FROM E8 (if E8 client can be diverted/shelter is not needed)

4433030

[/ SUPPORTED BY E7
[/ SUPPORTED BY E14

DEFINITIONS

< LINKAGE TO: This strategy refers or hands off clients to the other strategy.

= LINKAGE FROM: Clients are referred or handed off to this strategy from the
other strategy.

RECIPROCAL LINKAGE: This strategy can be both source or destination of
client referrals or hand-offs to/from the other strategy.

[Vl SUPPORTS: Strategy facilitates referrals or hand-offs from/to the other
strategy, or provides resources (e.g., staff or case management) for its
functions.

VI SUPPORTED BY: The other strategy facilitates referrals or hand-offs
from/to this strategy, or provides resources (e.g., staff or case
management) for its functions



Strategy A5

In-reach i outreach workers
(co-located at
community organizations)

Referral from 211
or other hotlines
& community arganizations

City County
departments departments

Walk-in at
vendor locations

Referral fram
B1B7 C4-6E"

[Vendnr administers targeting tool f assessment forAS)

¥

= Might become homeless without AS J rapid-rehousing? g

¥

Rapid-rehousing
rapid re-housing or prevention program?,

Entry to A5 I

Should the client be entered into >Prleverrtion

Referto C2, C4-C6, CT if appropriate

while RRH unavailable

=
A
I
o
=
@
o
=
4]

Referto E&

Referto B3

®

¥

[C”EHT'S needs are assessed)

Client can be diverted?

(Diversinn Ilight case management)

Y

P —

Clientis given case management and financial services, legal services,
employment navigators as appropriate hased on need

Y

Referto C2/ C7 if appropriate

¥

[Reassessment and continued supportup to & months)

\

<Af'ter & months, cliert still ends up homeless? a

i\,res

Connectto other housing programs (e.q. rapid rehousing / B3) || Y
through CES (ET & E14)

Legend
Activity

Linkage to other
strategies

Shared resources
with other strategies

Predefined
process / flow

Decision
condition to be

Condition

|

Start

Stop

I



Strategy B1 — Provide Subsidized Housing to Homeless Disabled
Individuals Pursuing SSI

< LINKAGE TO A1/AS5 (if client is assessed to need shallow subsidy when B1
subsidy is terminated)

& LINKAGE TO B7

< LINKAGE TO D7

< LINKAGE TO ES8

= LINKAGE FROM C4-6

[/ SUPPORTED BY E7
[/ SUPPORTED BY E14

DEFINITIONS

< LINKAGE TO: This strategy refers or hands off clients to the other strategy.

= LINKAGE FROM: Clients are referred or handed off to this strategy from the
other strategy.

RECIPROCAL LINKAGE: This strategy can be both source or destination of
client referrals or hand-offs to/from the other strategy.

[Vl SUPPORTS: Strategy facilitates referrals or hand-offs from/to the other
strategy, or provides resources (e.g., staff or case management) for its
functions.

[V SUPPORTED BY: The other strategy facilitates referrals or hand-offs
from/to this strategy, or provides resources (e.g., staff or case
management) for its functions



DPSS & DHS

Al A5 B7,02 D4 EBE14 are
potential referral source
through C4 far B1

Participant representing

him/herself for 81
instead ofthrough C4

Referral from C4 |

DPSSIDHS checks against CJ listto see
if participant eligible for CJ funding

®

Participant is homeless or
on the verge of eviction?
YES

Participant is high acuty? e

Strategy B1
DPSS

DHS

Participart eligible for GR?
ES

Legend

Activity
Linkage to other
strategies

Shared resources
with other strategies

Predefined
process / flow

Decision
condition to be

Condition
————

Start

Stop

I

Participant eligible for B1
-

(Pamc\pant searches for housmg)

IR While housing unavailah\e

Y DPSS follows up on housing search | A
with participant every 45 days

I —

[Participant agrees to contribute $100

from GR fund towards rental

Participant eligible for B1

Participant searches for housing
with assistance from DHS

PSH available,

While PSH unavailable

Y
Refer to B7, E8 or other Interim housing L

-

I Referto D7 I

Permanent supportive housing subsidies initiated

Landlord fills out paperwork

DPSS verifies that landlord owns unit
and paperwork is complete

!

Housing subsidies initiated with
subsidies directly remitted to landlord

GR terminated, e.g. S5l approved

While client has GR

Subsidies continue

l

[Assessrnem of whether client can sustain rem)

Subsidies terminated

l

!

Participant increases rental contribution over time




Strategy B3 — Partner with Cities to Expand Rapid Re-Housing

LINKAGE FROM Al

LINKAGE FROM A5

LINKAGE FROM BE6 (if ineligible for B6)

LINKAGE FROM C4-C6 (if client not enrolling in BEST)

LINKAGE FROM D2

LINKAGE FROM D4

LINKAGE FROM E6

LINKAGE TO B4 (Participants with HUD CoC and ESG RRH access to landlord
incentive funds that are provided to the PHAs and through City/County RRH
programs)

LINKAGE TO C2

LINKAGE TO C4-Cé6

LINKAGE TO C7

LINKAGE TO D6

LINKAGE TO D7 (if client ends up to be high acuity)

RECIPROCAL LINKAGE WITH B7

RECIPROCAL LINKAGE WITH E8

434230330730

iR T T

[/l SUPPORTED BY E7
[/ SUPPORTED BY E14
[/ SUPPORTED BY F7

DEFINITIONS

& LINKAGE TO: This strategy refers or hands off clients to the other strategy.

= LINKAGE FROM: Clients are referred or handed off to this strategy from the
other strategy.

RECIPROCAL LINKAGE: This strategy can be both source or destination of
client referrals or hand-offs to/from the other strategy.

[V SUPPORTS: Strategy facilitates referrals or hand-offs from/to the other
strategy, or provides resources (e.g., staff or case management) for its
functions.

VI SUPPORTED BY: The other strategy facilitates referrals or hand-offs
from/to this strategy, or provides resources (e.g., staff or case
management) for its functions



LAHSA & DHS

[DHS makes presentations to cit\es)

!

[Cmes express interestin partnering for rapid rehousmg)

!

(Cmes sign agreement to subsidize rapid rennusmg)

single adults familiesfyouths

Strategy B3
DHS

LAHSA

Agreement with cties include
families/youth or single adults? 4

Legend
Activity

Linkage to other
strategies

Shared resources
with other strategies
Predefined
process / flow

Decision
condition to be

Condition

|

Start

Stop

I

=2 Slots available? -

Slots are opened up in the appropriate
agency in the city's SPA

L AN |

I

DHS to provide services & coverthe gapin
the housing subsidies provided by the city

|

|Slots are filled with referrals from A5, B7, D2, D4, E6, ET, E&, E14 II

!

(CES matchers (E7) match people for rapid rehousing (supportad by F7) & job collaborative)

'

[Vendor (Brilliant Corners) & cities will administer subsidy contnbutlons)

'

(DHS provides job training & placemem)

!

<Record clearing needed to get job?
—

€s
Referto D6 |

Mew work order opened and
slots opened with new wark order

|| Referto B4, C2 & C7 ifappli:ablell

Housing available, a m
Housing unavailable? =

|Refer10 BTIES until housing found II“\
I ——

[DHS places clientin rapid rehnusmg)

!

<C\iard needs more help £ higher acuity than previously thoung)E
—

es
Referto C4-CE |

|Referlo D7 (supported by F7) II

|

| Potential referral from A1, BE, EG, ET, E8|l

[Vemdor administers subswdies)

vendor matches client with housing &
places client in rapid rehousing

|

|| Referto B4, C2 & C7 if applicahle I]

!

<CIiErrl needs more help { higher acuity than previously 1hougm)'£

€S
Referto C4-C6 |

|| Referto D7 (supported by F?}Il




Strategy B4 — Facilitate Utilization of Federal Housing Subsidies

= LINKAGE FROM B3
= LINKAGE FROM E6

[/ SUPPORTED BY E7
[/ SUPPORTED BY E14

DEFINITIONS

& LINKAGE TO: This strategy refers or hands off clients to the other strategy.

= LINKAGE FROM: Clients are referred or handed off to this strategy from the
other strategy.

RECIPROCAL LINKAGE: This strategy can be both source or destination of
client referrals or hand-offs to/from the other strategy.

[V SUPPORTS: Strategy facilitates referrals or hand-offs from/to the other
strategy, or provides resources (e.g., staff or case management) for its
functions.

[V SUPPORTED BY: The other strategy facilitates referrals or hand-offs
from/to this strategy, or provides resources (e.g., staff or case
management) for its functions



Strategy B4

B0 client or landlord idertification? e
Private section 8 landlords Other private landlords Referral from CES (ET&E14)
(non-PSH) P to identify clients that are eligible for Saction 8 Current HaColLa waiting list clients
(families + individuals + TAYs) can identify themselves as homeless

% Y

(Potential referral to CES from B3 or EG)

[Landlord notifies PHA of an available unit)

PHA negotiates rent verifies unit ownership and
expedites a Housing Quality Standards inspection

Inspection fails?

T

[Handyman can do minar repairs)‘

Landlord receives avacancy lease hold payment
and agrees to interview potential tenants

[

Y

Clientis selected from the Waiting List
and completes Section 8 application

Onece determined eligible, a Section 8
wvoucheris issued

N

[Landlurd interviews cliem)

¥

<Land|ord decides to rent to client?

Syes

‘Lm

Landlord can rentto someone else

and client interviews with other landlords Legend

Y

% Activity

Linkage to other
+ strategies

[Landlnrd completes paperwark to accept section 8 voucher) Shared resources
with other strategies

Y

Predefined
(Securiw deposit assistance - deposit given to landlord directly) process / flow
¢ Decision
o condition to be
<Clierrt damages unit above & beyond security deposit? illed
¢yes Condition
——

[Damage mitigation fund paid out)

Start

I

Stop




Strategy B6 — Family Reunification Housing Subsidies

& LINKAGE TO B3 (if ineligible for B6)
< LINKAGE TO C2

< LINKAGE TO C4-Cé6

< LINKAGE TO C7 (if ineligible for B6)
< LINKAGE TO E8

[/ SUPPORTED BY E7
[/ SUPPORTED BY E14

DEFINITIONS

< LINKAGE TO: This strategy refers or hands off clients to the other strategy.

= LINKAGE FROM: Clients are referred or handed off to this strategy from the
other strategy.

RECIPROCAL LINKAGE: This strategy can be both source or destination of
client referrals or hand-offs to/from the other strategy.

[Vl SUPPORTS: Strategy facilitates referrals or hand-offs from/to the other
strategy, or provides resources (e.g., staff or case management) for its
functions.

VI SUPPORTED BY: The other strategy facilitates referrals or hand-offs
from/to this strategy, or provides resources (e.g., staff or case
management) for its functions



Strategy B6

Alternative possible identification
source: E147

Referral from the courts f DCFS

Family whose only barrier to reunification is housing

DCFS assesses acuity of parents with triage tool

no "

SyES

- e N
# \Ellglble for rapid re-housing? Vs #

Refer to other programs (B3, ©2, C4-6, CT, ER)
I CES (ET)

B case manager continues to keep track of paricipant
(resource sharing with subsequent strategies)

Legend

(Com )

Activity

Linkage to other
strategies

Shared resources
with other strategies
B Predefined | |
process / flow
-~ Decsion/
/\ condition to be >

Condition

Start

o—
@—p Stop

Housing svaiagle While housing unavailable)(—-

¥

Yoo . b A
Participant housed in shelters (E3)

|

Parents are housed with BG funding
and assigned case manager

Y

JE<EIigible for CALWORKS?

Connect to welfare-to-work programs '

Referto C4-6 I Y

Potential referral to C2




Strategy B7 — Interim/Bridge Housing for Those Exiting
Institutions

= LINKAGE FROM B1
= LINKAGE FROM D2
= LINKAGE FROM E6

LINKAGE TO A1 (when client can be diverted or shelter is not needed)
LINKAGE TO A5 (when client can be diverted or shelter is not needed)
LINKAGE TO C2
LINKAGE TO C7
LINKAGE TO D7

iR T Tl )

RECIPROCAL LINKAGE WITH B3
RECIPROCAL LINKAGE WITH E8
RECIPROCAL LINKAGE WITH C4-C6 (C6 only)
RECIPROCAL LINKAGE WITH D4

[/l SUPPORTED BY E7
[/ SUPPORTED BY E14

DEFINITIONS

& LINKAGE TO: This strategy refers or hands off clients to the other strategy.

= LINKAGE FROM: Clients are referred or handed off to this strategy from the
other strategy.

RECIPROCAL LINKAGE: This strategy can be both source or destination of
client referrals or hand-offs to/from the other strategy.

[V SUPPORTS: Strategy facilitates referrals or hand-offs from/to the other
strategy, or provides resources (e.g., staff or case management) for its
functions.

[V SUPPORTED BY: The other strategy facilitates referrals or hand-offs
from/to this strategy, or provides resources (e.g., staff or case
management) for its functions



Strategy B7

Possible referral from B1, B3, C4-6, D2, D4, E6, E7, E8, E14 [Walk—in) [Referrals from other programs / CEIOS)

Y

¥

Participant exiting institution

(from jail, foster care, hospitals) Lz
s i, o
+ | Activity ]
A i
YES, Participant already has case manager from D27 2
/ Linkage to other
o . . B ) A strategies
Participant continues working Participant is connected to case -
with case manager manager and given the triage tool, /" Shared resources
1

(shared resources with D2) ifhe hasn't already filled it out \._with other strategies /

I Y .[ Predefined
rY‘ process / flow

— - - o " Decision] ™
<Part|C|pant can be divertedishelter is not needed?)‘— < condition to be ™
L‘J"Es T fulfilled
Condition

Refer to A1/AS or B3

¥ @ —— sut
@—— stop

F<Participard is low to moderate acuﬂy?)‘vis

<Participarrt is criminal justice invalved?

iyes

Referral to D4

Rapid re-housing
(referral to B3)

<Participard likely eligible for ssw)ﬂ

y;es <Participant wants emplayment services?

While PSH unavailakle

@res
Referral to C4-6
T Y Referral to G2, C7

Participant housed
in bridge housing (BY)

Referto EB || A

)’

Paricipant housed in PSH (D7)

¥

[Case manager hands offto PSH case manager)




Strategy C2 — Increase Employment for Homeless Adults by
Supporting Social Enterprise

LINKAGE FROM Al
LINKAGE FROM A5
LINKAGE FROM B3
LINKAGE FROM B6
LINKAGE FROM B7
LINKAGE FROM C4-Cé6
LINKAGE FROM D2
LINKAGE FROM D4
LINKAGE FROM D6
LINKAGE FROM D7
LINKAGE FROM E6
LINKAGE FROM E8

4333830330830 0730

RECIPROCAL LINKAGE WITH C7

[/l SUPPORTED BY E7
[/ SUPPORTED BY E14

DEFINITIONS

& LINKAGE TO: This strategy refers or hands off clients to the other strategy.

= LINKAGE FROM: Clients are referred or handed off to this strategy from the
other strategy.

RECIPROCAL LINKAGE: This strategy can be both source or destination of
client referrals or hand-offs to/from the other strategy.

[V SUPPORTS: Strategy facilitates referrals or hand-offs from/to the other
strategy, or provides resources (e.g., staff or case management) for its
functions.

[V SUPPORTED BY: The other strategy facilitates referrals or hand-offs
from/to this strategy, or provides resources (e.g., staff or case
management) for its functions



Strategy C2

Contract preference for Social Enterprises f bidders . . .
committing to subcontract to Social Enterprises [Suppurt creation of ASOs operated by Social Enterpnses)

Referral from C¥ or EV I E14
(potentially from A1, A5, B3, B6, BT, C4-6, D2, D4, D6, DY, EG, E8 through CES)

¥

[SE intake employees place warkers in ASQ pnsitinns)

County subsidizes each ASO waorker by $2/hour termpaorarily
(Referral to C7; for C7 padicipants, period of employment is extended by subsidy)

®

Legend
7 »
| Activity
b
(~ Linkage to other
S strategies 4

I./' Shared resources
\._with other strategies /

Predefined
process [ flow
Decision /

\ condition to be
. fulfilled -

Condition
.—.. Start
@—.. Stop



Strategies C4-C6 — Countywide SSI/Veteran’s Benefits Advocacy
Programs

LINKAGE FROM ALl (if client is ineligible for strategy Al)
LINKAGE FROM AG5 (if client is ineligible for strategy A5)
LINKAGE FROM B3

LINKAGE FROM B6

LINKAGE FROM D2 (C6 ONLY)

LINKAGE FROM D4 (C6 ONLY)

LINKAGE FROM E6

LINKAGE TO A1 (if shallow subsidy is needed after SSI approval)
LINKAGE TO A5 (if shallow subsidy is needed after SSI approval)
LINKAGE TO B1

LINKAGE TO B3 (if client not enrolling in BEST)

LINKAGE TO C2

LINKAGE TO C7 (if ineligible for SSl)

RECIPROCAL LINKAGE WITH B7 (C6 only)

RECIPROCAL LINKAGE WITH D7

RECIPROCAL LINKAGE WITH E8

tet000 220000030

[/ SUPPORTED BY E7
[/ SUPPORTED BY E14

DEFINITIONS

& LINKAGE TO: This strategy refers or hands off clients to the other strategy.

= LINKAGE FROM: Clients are referred or handed off to this strategy from the
other strategy.

RECIPROCAL LINKAGE: This strategy can be both source or destination of
client referrals or hand-offs to/from the other strategy.

[V SUPPORTS: Strategy facilitates referrals or hand-offs from/to the other
strategy, or provides resources (e.g., staff or case management) for its
functions.

VI SUPPORTED BY: The other strategy facilitates referrals or hand-offs
from/to this strategy, or provides resources (e.g., staff or case
management) for its functions



Strategy C4-6

Referral from Walk-in at CE& only: CE5 only:

DFSS offices’ Referral from community Outreach teams Referral Referral from
caseload B3, BG, D7 ET,EB E14 -hased {including ER) fraom D2, Office of Veterans
& walk-ins ' locations ' D4 BT & Military Affairs

[Initial screeningl filter potential eligibility for S51 based on VI-SPDAT)

¥

[Client is assessed for potential 551 eligihilinr)

[Request and review medical recnrds)

4{ NS¢ Enroll in BEST? HLES 4{
Fossible referral to B3, C2, C7 [Prepare applications with medical summary narrative)

é Submit 851 & 3501 application andior
WA Benefit application or CAPI

Case manager follows up with client and
provides linkages to housing and other services

¥

S5l disposition is made ] N ] LN
While waiting for S5 disposition
Legend " - &
f/- Activit N Yes o
L ST ! {(B1 /07 spots a\railable?>‘—¢
(" Linkage to other Y
. strategies ) Refer clientto be housed in B1 or DY Referto BT (for C6 clients) ar E8
I.-/ S:are: resources ) ] u_//\_-r ]
\._with other strategies "\1/‘\

Predefined
process [ flow

- Decision /™.
< condition to be

. g -
- fulfilled ~

Sl Potential referral to A1/AS for shallow subsidy if needed Potential referral to B3/D7

@ —— sut [ I

o N
@—— stop ’g‘




Strategy C7 — Subsidized Employment for Homeless Adults

LINKAGE FROM A5
LINKAGE FROM B3

LINKAGE FROM B6 (if ineligible for B6)
LINKAGE FROM B7

LINKAGE FROM C4-6

LINKAGE FROM D2

LINKAGE FROM D4

LINKAGE FROM D6

LINKAGE FROM D7

LINKAGE FROM E6

LINKAGE FROM E8

4133383030030 730

i)

LINKAGE TO C4-6 (if ineligible for GR)
RECIPROCAL LINKAGE WITH C2

[/ SUPPORTED BY E7
[/ SUPPORTED BY E14

DEFINITIONS

& LINKAGE TO: This strategy refers or hands off clients to the other strategy.

= LINKAGE FROM: Clients are referred or handed off to this strategy from the
other strategy.

RECIPROCAL LINKAGE: This strategy can be both source or destination of
client referrals or hand-offs to/from the other strategy.

[V SUPPORTS: Strategy facilitates referrals or hand-offs from/to the other
strategy, or provides resources (e.g., staff or case management) for its
functions.

VI SUPPORTED BY: The other strategy facilitates referrals or hand-offs
from/to this strategy, or provides resources (e.g., staff or case
management) for its functions



Strategy C7

¥

[Possible referral from A5, ©2, C4-6, D2, D4 D6, D7, B3, B7, EG E7 ES E14 “ [Walk—in) [Referralsfrom other prugramsiCBOs)

Y

¥

[C\ientappliesfor GR or GR client referred from other programs)

Eligible for GR & employable?

[Client enters GROW program)

[Referto other programs (e.g. C4-CAa) “

¥
Q' less or at risk of homelessne: ?m
iyes

[Referto CES (EV) through co-location orvendaor/contractor ”

Client enters C7 program

[Client is assigned new case manager and assessed)

¥

Legend
Cliert ready for employment & passes background check? e

| Activity
N

[Gothrough C![

[Contractorﬂnds employer for cliem)

/ Linkage to other )

S strategies

I.-/ Shared resources -\\

\._with other strategies /
[Clientis employed and gets ancillary senvices from vendur) Predefined
process [ flow

; " Dedsion/ .
[Client is no longer eligible for GR after working for a period oftime) < condition to be >

e fulfilled 7

; Condition
[Cllent Is terminated from GR)

; .—.. Start
[CGSE manager follows up monthly to make sure that ancillary services are still I'ECEWEU)

@—.. Stop
<Client is terminated within & momhs‘?)m
ves
<Termination is not through fault of emplovee?%
l{yes

[Client reapplies or contractor finds other employment with subsidies applying to remaining duration ofthe original & momhs)

"es\cuem finds non-st

o

Hand-off from DPSS Y82 Client eligible for C2 and spots available in ASO?)‘i

“Ex‘tend employment period through C2 “ [Client has to reapplvforprogram)

Referral to other programs

¥

<Fund\ng still available? e g. if client finds subsidized employment in <6 months o

iyes

[F{eplace client with someone else for subsidized emnlovment)




Strategy D2 — Jail In-Reach

LINKAGE TO B3
LINKAGE TO B7
LINKAGE TO C2
LINKAGE TO C4-C6
LINKAGE TO C7
LINKAGE TO D4
LINKAGE TO D7
LINKAGE TO E8

g1 1 T T 1 G 1 S TR T

[/l SUPPORTED BY E7
[/ SUPPORTED BY E14

DEFINITIONS

& LINKAGE TO: This strategy refers or hands off clients to the other strategy.

= LINKAGE FROM: Clients are referred or handed off to this strategy from the
other strategy.

RECIPROCAL LINKAGE: This strategy can be both source or destination of
client referrals or hand-offs to/from the other strategy.

[V SUPPORTS: Strategy facilitates referrals or hand-offs from/to the other
strategy, or provides resources (e.g., staff or case management) for its
functions.

[V SUPPORTED BY: The other strategy facilitates referrals or hand-offs
from/to this strategy, or provides resources (e.g., staff or case
management) for its functions



Strategy D2

InCUStﬂdx)

Intake of inmate in jail

<Inmate self-identifies as homeless at intake?m

yes

Y
(Inmate participates in D2 (Jail-m-FEeach))

Legend

i ( Activity
(Case managers (Both county staff & CBOs) administer triage tool (Goal: 5 assessments a oay))
Linkage to other
l strategies
[Case managers charts assessment results in PowerChart and enters results into HMIS) Shared resources
with other strategies)
Predefined
process [ flow
Decision/ ™.
condition to be >
T "

//

<Parlicipant eligible for S5l or Veteran's Benefits?
—

Refer to strategy C4-C6 |

Condition

._.. Start
@—p Stop

Time for release

While in custody

Case management

OutOfCustady,)

Y
[Upon release, case manager connects paricipant to CES regional housing coordinator)

!}

(Par‘li:ipam enters the CES system {ET})

?(Any bridge housing spot in strategy B7 a\railab\e?)ni

|Refer to strategy BY II

| Refer to other potential housing solutions, e.g. E8 (potential gap}ll

Refer o strategy D4

[Case manager follows-up with participant for a period oftime (Timeframe to be determined based on number of case managers and case \oad))

®




Strategy D4 — Regional Integrated Re-Entry Network

= LINKAGE FROM D2
= LINKAGE FROM E6

LINKAGE TO B1
LINKAGE TO B3
LINKAGE TO C2
LINKAGE TO C4-Cé6
LINKAGE TO C7
LINKAGE TO D6
LINKAGE TO D7

21 1 T T 1 G T

RECIPROCAL LINKAGE WITH B7
RECIPROCAL LINKAGE WITH E8

[/ SUPPORTED BY E7

[/ SUPPORTED BY E14
[/ SUPPORTED BY F7

DEFINITIONS

& LINKAGE TO: This strategy refers or hands off clients to the other strategy.

= LINKAGE FROM: Clients are referred or handed off to this strategy from the
other strategy.

RECIPROCAL LINKAGE: This strategy can be both source or destination of
client referrals or hand-offs to/from the other strategy.

[V SUPPORTS: Strategy facilitates referrals or hand-offs from/to the other
strategy, or provides resources (e.g., staff or case management) for its
functions.

VI SUPPORTED BY: The other strategy facilitates referrals or hand-offs
from/to this strategy, or provides resources (e.g., staff or case
management) for its functions



Strategy D4

Whole Person Care Program Wall-ins with justice involvement (Possible) Referrals
(1000 people fmonih) (CJin past 3 months, on probation) from EG, EB, BT
{incl. from D2) P anp . E8,

[F{e-entw plan and medical records are shared hetween jail sites and clinics)

¥

[Case management and treatment)

Linkage to CES (ET/E14)

¥

Referral to services: B1, BY, C2, C4-6, C7, DG, ER

¥

Referral to permanent housing: B3 or DV (supported by F7)

®

Legend

™

—

Activity ]
S

(~ Linkage to other
S strategies

—_—
If Shared resources

\._with other strategies /

Predefined
process [ flow
P Decision /
< condition to be
et

. fulfilled ~

Condition

.—.. Start
@—.. Stop



Strategy D6 — Criminal Record Clearing Project

= LINKAGE FROM B3
= LINKAGE FROM D4
= LINKAGE FROM E6

< LINKAGE TO C2
< LINKAGE TO C7

[/ SUPPORTED BY E7
[Vl SUPPORTED BY E14

DEFINITIONS

< LINKAGE TO: This strategy refers or hands off clients to the other strategy.

= LINKAGE FROM: Clients are referred or handed off to this strategy from the
other strategy.

RECIPROCAL LINKAGE: This strategy can be both source or destination of
client referrals or hand-offs to/from the other strategy.

[Vl SUPPORTS: Strategy facilitates referrals or hand-offs from/to the other
strategy, or provides resources (e.g., staff or case management) for its
functions.

[V SUPPORTED BY: The other strategy facilitates referrals or hand-offs
from/to this strategy, or provides resources (e.g., staff or case
management) for its functions



Qutreach events

Strategy D6

(pigayback on CBOs' events)

Referral from B3, D4, EG

Referrals fram (ldeally) Referral
service providers /| CBOs from probation

Legend
s i, o
| Activity
\\ -
(~ Linkage to other
S strategies

I.-/ Shared resources
\._with other strategies /

Predefined
process [ flow
Decision /

< condition to be
B fulfilled ~

Condition

.—.. Start
@—.. Stop

r’EQwabile unit auailable?)““w

Client referred to mobhile units
located at events /| CEOs

[F{efertn FD Dfﬂce)

¢ "'ES\\cuem is an aternative PD client?)m—¢

[F{efertu alternative PD IIIfﬁI:E) (PD office will handhold clients through process to clear recnrds)

®

¥

Client is entered through HMIS | CES (ETIE14)

¥

[Client is nowin CES & can be identified for other prngrams)

¥

[Aﬂer record clears, refer back to service prnvider)

Senvice provider will refer clients to appropriate programs
eq C2 CF

®



Strategy D7 — Provide Services and Rental Subsidies for
Permanent Supportive Housing

LINKAGE FROM B1
LINKAGE FROM B3 (if B3 client ends up to be high acuity)
LINKAGE FROM B7
LINKAGE FROM D2
LINKAGE FROM D4
LINKAGE FROM E6
LINKAGE FROM ES8

433300730

LINKAGE TO C2
LINKAGE TO C7

iRy

RECIPROCAL LINKAGE WITH C4-C6
[/ SUPPORTED BY E7

[/ SUPPORTED BY E14
[/l SUPPORTED BY F7

DEFINITIONS

& LINKAGE TO: This strategy refers or hands off clients to the other strategy.

= LINKAGE FROM: Clients are referred or handed off to this strategy from the
other strategy.

RECIPROCAL LINKAGE: This strategy can be both source or destination of
client referrals or hand-offs to/from the other strategy.

[V SUPPORTS: Strategy facilitates referrals or hand-offs from/to the other
strategy, or provides resources (e.g., staff or case management) for its
functions.

[V SUPPORTED BY: The other strategy facilitates referrals or hand-offs
from/to this strategy, or provides resources (e.g., staff or case
management) for its functions



Strategy D7

Fossihle referral from

B1,B3,B7, C4-6, D2, D4, E6, E8 [Referral from other programs / shelters)
T Matched through CES directly
l (E7,E14)

[Matchedthruugh CES) [I'u'latchedthruugh CES)

[Client matched to housing unit)

[Client housed in PSH with specialized services (supported by F?})

Y

[Client linked to health sewvices, employment, schnul)

Possible referralto C2, C4-6, CF

®

Legend
o,
| Activity )
. A
./ Linkage to other
S strategies 4

I./' Shared resources
\._with other strategies /

Predefined
process [ flow
P Decision /
< condition to be
et

. fulfilled ~

Condition
.—.. Start
@—.. Stop



Strategy E6 — Countywide Outreach System

LINKAGE TO B3
LINKAGE TO B4
LINKAGE TO B7
LINKAGE TO C2
LINKAGE TO C4-Cé6
LINKAGE TO C7
LINKAGE TO D4
LINKAGE TO D6
LINKAGE TO D7
LINKAGE TO E8

L1 1 e 1 T 1 R

[/ SUPPORTED BY E7
[/ SUPPORTED BY E14

DEFINITIONS

& LINKAGE TO: This strategy refers or hands off clients to the other strategy.

= LINKAGE FROM: Clients are referred or handed off to this strategy from the
other strategy.

RECIPROCAL LINKAGE: This strategy can be both source or destination of
client referrals or hand-offs to/from the other strategy.

[V SUPPORTS: Strategy facilitates referrals or hand-offs from/to the other
strategy, or provides resources (e.g., staff or case management) for its
functions.

VI SUPPORTED BY: The other strategy facilitates referrals or hand-offs
from/to this strategy, or provides resources (e.g., staff or case
management) for its functions



Strategy E6

[Calh‘Web request received via 211 for outreach to street-hased homeless mdiwdual(s)lemampmem)

Legend

Imtia\StreetOutreachCUntacL}

(211 dispatches to appropriate SPA Outreach Coordmator)

|

Activity
Linkage to other
strategies

(Outreach Coordinator dispatches appropriate Outreach team (E7, E

Shared resources

1 4))

with other strategies

Engagement/)

[Outreach team engages with Cliem)

Predefined
process / flow

Decision
condition to be

Condition

l Families linked to Family CES; Youth linked to Youth CES (E1 4)[

l H Participant is linked to CES (ET) “

————-

.—. Start

@— son

[Approprlate CES friage tool administersd and entered into HMIS) [Score and responses reviewed in HMIS)

[ I

%>

E5¢ Client is already connected to Case Management/Housing Navigmion’ﬁ

(Cllem referred back to Case ManagerHousing Nawgator) (Outreach team begins working with Client, creating an individualized service p\an)

Diversion?

Client wants CrisisAnterim Housing?

Referto B7

Client wants to be linked to employment,
mainstream benefts, legal supports

Case management
through ETIE1 4

Referto EB

Referto D4

(Clism wants longer-term case management ™po

Case management

ousing navigation services?
yes

Determine eligibility and best fit

Referto
RRH (B3)
Referto C4-6 Referto PSH
which will - D7 and B4
place clients

in B1/PSH(DT)

L4444,§>¢444,

¢
I

|

[Contmue building rapport and offering services until accepted)




Strategy E7 — Strengthen the Coordinated Entry System (CES)

[ SUPPORTS Al
[/ SUPPORTS A5
[/ SUPPORTS B1
[/ SUPPORTS B3
[ SUPPORTS B4
[/ SUPPORTS B6
[/ SUPPORTS B7
[/ SUPPORTS C4-C6
I SUPPORTS C7
[/ SUPPORTS D2
[ SUPPORTS D4
[/l SUPPORTS D6
[/l SUPPORTS D7
[ SUPPORTS E6
[/ SUPPORTS E8

DEFINITIONS

& LINKAGE TO: This strategy refers or hands off clients to the other strategy.

= LINKAGE FROM: Clients are referred or handed off to this strategy from the
other strategy.

RECIPROCAL LINKAGE: This strategy can be both source or destination of
client referrals or hand-offs to/from the other strategy.

[V SUPPORTS: Strategy facilitates referrals or hand-offs from/to the other
strategy, or provides resources (e.g., staff or case management) for its
functions.

[V SUPPORTED BY: The other strategy facilitates referrals or hand-offs
from/to this strategy, or provides resources (e.g., staff or case
management) for its functions



Strategy E8 — Enhance the Emergency Shelter System

LINKAGE FROM A1 (if client referred to B3, while housing slots unavailable)
LINKAGE FROM A5 (if client referred to B3, while housing slots unavailable)
LINKAGE FROM B1
LINKAGE FROM B6
LINKAGE FROM D2
LINKAGE FROM E6

4330330330

LINKAGE TO A1 (if client can be diverted/shelter is not needed)
LINKAGE TO A5 (if client can be diverted/shelter is not needed)
LINKAGE TO C2
LINKAGE TO C7
LINKAGE TO D7

iR T Tl )

RECIPROCAL LINKAGE WITH B3
RECIPROCAL LINKAGE WITH B7
RECIPROCAL LINKAGE WITH C4-C6
RECIPROCAL LINKAGE WITH D4

[/ SUPPORTED BY E7
[/ SUPPORTED BY E14

DEFINITIONS

& LINKAGE TO: This strategy refers or hands off clients to the other strategy.

= LINKAGE FROM: Clients are referred or handed off to this strategy from the
other strategy.

RECIPROCAL LINKAGE: This strategy can be both source or destination of
client referrals or hand-offs to/from the other strategy.

[V SUPPORTS: Strategy facilitates referrals or hand-offs from/to the other
strategy, or provides resources (e.g., staff or case management) for its
functions.

VI SUPPORTED BY: The other strategy facilitates referrals or hand-offs
from/to this strategy, or provides resources (e.g., staff or case
management) for its functions



Legend

Strategy E8
¢ Linkage to other
strategies
FPossible referral fraom A1, AS, B1, B3, .
CA-6, B6, D2, D4, E6, E7, E14 [Walk—m) [Referrals from other programs / CEIOS) Shared resources
with other strategies
{' Y Y
Predefined
& process / flow
<F‘a|‘ticiparrt can be divertedishetter is not neecied?>m erinion

iyes condition to be

Referto A1/A5 or B3 Condition >
A
f @ —— st
©—> Stop
¢ Yes Participant already has case manager? o ¢
FParticipant continues working with case manager Participant is connected to case manager
(shared resources with originating strategy) and given the triage tool, if they haven't already filled it out
f<Pa|1icipam is low to moderate acuity?)vis
<Pa|1icipant is criminal justice involved? Rapid re-housing
L?BS (referral to B3)
Referral to D4
<Pa|1icipant likely eligible for SSI?>’E
¢yes <Pa|‘ticipant wants employment services?
Referral to C4-6
T Y Referralto G2, C7

Y || Participant housed in sheltars (E8) || A
or BY if criminal justice involved

I

Paricipant housed in PSH (D7)

¥

Case manager hands off
to PSH case manager




Strategy E14 — Enhanced Services for Transition Age Youth (TAY)

[ SUPPORTS Al
[/ SUPPORTS A5
[/ SUPPORTS B1
[/ SUPPORTS B3
[ SUPPORTS B4
[/ SUPPORTS B6
[/ SUPPORTS B7
[/ SUPPORTS C2
[/l SUPPORTS C4-C6
[/ SUPPORTS C7
[/ SUPPORTS D2
[/l SUPPORTS D4
[/l SUPPORTS D6
[/ SUPPORTS D7
[ SUPPORTS E6
[ SUPPORTS E8

DEFINITIONS

& LINKAGE TO: This strategy refers or hands off clients to the other strategy.

= LINKAGE FROM: Clients are referred or handed off to this strategy from the
other strategy.

RECIPROCAL LINKAGE: This strategy can be both source or destination of
client referrals or hand-offs to/from the other strategy.

[V SUPPORTS: Strategy facilitates referrals or hand-offs from/to the other
strategy, or provides resources (e.g., staff or case management) for its
functions.

VI SUPPORTED BY: The other strategy facilitates referrals or hand-offs
from/to this strategy, or provides resources (e.g., staff or case
management) for its functions



Strategy F7 — Preserve Current Affordable Housing and Promote
the Development of Affordable Housing for Homeless Families
and Individuals

[/ SUPPORTS B3
[/ SUPPORTS D4
[/ SUPPORTS D7

DEFINITIONS

< LINKAGE TO: This strategy refers or hands off clients to the other strategy.

= LINKAGE FROM: Clients are referred or handed off to this strategy from the
other strategy.

RECIPROCAL LINKAGE: This strategy can be both source or destination of
client referrals or hand-offs to/from the other strategy.

[Vl SUPPORTS: Strategy facilitates referrals or hand-offs from/to the other
strategy, or provides resources (e.g., staff or case management) for its
functions.

[ SUPPORTED BY: The other strategy facilitates referrals or hand-offs
from/to this strategy, or provides resources (e.g., staff or case
management) for its functions
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