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Welcome



Agenda

• City Plan Template

• City Plan Guide

• Contracting with the County

• Interactive Panel with the Cities



Context and Intent of Grant
• Cities’ vital role in the Homeless Initiative (HI)
 Multi-jurisdictional collaboration to prevent and combat 

homelessness regionally
• Board of Supervisors’ allocation of over $2.5 million (one-

time) to support regional coordination by the COGs and 
homelessness planning efforts of the cities

• Desired grant outcomes 
 Grantee cities to develop, enhance or expand their City 

Homelessness Plan, leveraging existing/new policies 
and internal resources 

 Build upon existing delivery system including Homeless 
Initiative strategies and Coordinated Entry System



• Desired Outcomes continued
 Improved regional and multi-jurisdictional 

coordination
 Enhanced public-private partnerships 

• City Homelessness Plan Deadline
 Due between March 31 and June 30, 2018. 
 Cities to specify the due date for their plan in the 

Statement of Work for their contract with the County
 Cities may also request an extension up to June 30, 

2018

Context and Intent of Grant 
continued.



● City Plan Template
 Interest
 Process
 Goals and Actions
 Staffing
 Collaboration
 County HI strategies

● City Plan Guide

Overview: City Plan 



Template: Interest and Process
 
1. City and Plan Information 

Name of City Period of Time Covered by Plan Date of Plan Adoption 
 
 

  

 
2. Why is the City working to develop and implement a homelessness plan? 

Briefly describe the City’s interest in developing a City Homelessness Plan.  Responses may address, 
but need not be limited to, the following: 
a. Reducing the extent and scope of homelessness within the City’s jurisdiction 
b. Aligning City resources with County investments 
c. Improving coordination and effectiveness of the City’s homeless housing and service delivery 

system within the broader County and Coordinated Entry Systems. 
d. Reducing City costs that don’t contribute to combating homelessness, e.g. law enforcement, 

sanitation, and ambulance costs 
e. Improving quality of life for all residents, including persons who may be experiencing a housing 

crisis 
f. Creating more housing & services for the City’s homeless residents  
g. Promoting more livable cities for current residents and future generations 

 
 
3. Describe your City’s planning process 

What were the key steps your City took to develop its plan? What partners and stakeholders (e.g., 
community members, experts) were engaged in the process?  

 
 



Template: Goals and Actions

Answer these questions for each of your city’s goals.



Template: Policy Changes

Answer these questions for each of your city’s goals.



Template: Measurement, Ownership, 
Resources, and Timeline

Answer these questions for each of your city’s goals.



Template: Staff and Collaborations



Template: HI Strategies



Guide: Purpose

The City Planning Guide is meant to:
● Frame the questions/prompts in the Template

● Offer background information

● Direct you to resources

● Situate your plan in the context of the County’s 

response to homelessness



Guide: Contents
The City Planning Guide includes information and 
questions about:
● Framing your City’s Interest 
● HI Strategy Categories
 Preventing Homelessness
 Subsidizing Housing
 Increasing Income
 Providing Case Management and Services
 Creating a Coordinated System
 Increasing Affordable/Homeless Housing

● Measuring Progress
● Collaborating with Regional Partners



Guide Section: Provide Case 
Management and Services



Guide Section: Provide Case 
Management and Services



Permanent Supportive Housing: 
City of Pasadena

Impact of Supportive Housing for the 
Homeless in Pasadena

Insert a snapshot of video and 
hyperlink.

Waiting for ISD to give me access to 
Youtube

https://youtu.be/PFwtXDVTfos


Contracting with the County

1. Process of contracting
2. Statement of Work

a. Overview
b. Objective
c. Tasks and Deliverables

• Partnership Report
d.  Pricing Schedule (Line item budget)



Homeless Initiative Team
• Phil Ansell, Director
• Jerry Ramirez, Manager 
• Leticia Colchado – San Gabriel Valley
• Elizabeth Ben-Ishai – San Gabriel Valley
• Ashlee Oh – Antelope Valley; South Bay Cities
• Tene Tate-Dickson – South Bay Cities
• Michael Castillo – Gateway Cities
• Rowena Magaña – Gateway Cities
• Samangi “Sammy” Mudalige – San Fernando 

Valley; Las Virgenes-Malibu
• Jen Kim – Westside Cities



City Panel

Moderated by: Chris Ko
Discussants: Shannon Parker, City of Long Beach

Benita DeFrank, City of Pomona

Panelists: Marcos Gonzales, City of Burbank
Alex Fisch, City of Culver City
Damian Pipkins, City of Inglewood

• Cities’ Planning Experience 
• Developing, Enhancing and/or Expanding City 

Homelessness Plans 
• Group Discussion



Office of Homeless Initiative
Kenneth Hahn Hall of Administration
County of Los Angeles
500 West Temple Street, Room 493
Los Angeles, CA 90012
(213) 974 - 2326
homelessinitiative@lacounty.gov

http://homeless.lacounty.gov/
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