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Key Points:
1. System should be equipped to provide services that are individualized based on
needs. There is a need to refine the homeless delivery system to respond according to a
person’s needs and different levels of acuity. Currently, the system is struggling to provide
services to very high acuity clients with complex medical needs. Older adults, Transition Age
Youth (TAY), domestic violence survivors, Black people experiencing homelessness, and
several other populations have unique needs that must be carefully considered.
2. Refine program and administrative policies. Administrative processes and program
policies should be reviewed to eliminate burdensome and unnecessary requirements that
take away time from direct client services.
3. Allow greater flexibility in funding and system flow. The homeless services system
should strive to balance the need for accountability with the flexibility needed to ensure we
have a person-centric system. As a local funding source, Measure H opens the door for
more flexibility; it is important to fully capitalize on this flexibility.
4. Enhance efforts to empower individuals experiencing homelessness to achieve selfsufficiency and thrive. Ensure efforts to help don’t encourage dependency.

Opening System Summit Notes
(Discussion questions in bold)
What one change would most enhance the outcomes of our system?
x

x

x

x

x
x
x

System has become very process driven. Administrative work consumes a significant
amount of case management time. Staff need more time with people rather than with the
paperwork.
o Find out what is straining individual agencies—they know what is happening on the
ground.
o Engaging with clients more effectively would enhance ability to triage clients and connect
them to the most appropriate resources.
Coordinated Entry System (CES) Assessment tool (VI-SPDAT) does not adequately capture
levels of vulnerability.
o Need to assess whether the VI-SPDAT is needed for everyone or whether it makes sense
to develop a process to better triage individuals to determine next steps based on service
needs.
o For some populations, such as Older Adults and Youth, scoring is not reflective of their
vulnerability.
o Assessment of vulnerability needs to consider health and mental health records that
may/may not be disclosed.
o Women on the street often experience greater health barriers and experience greater
vulnerability than men.
Persons experiencing homelessness are getting “stuck in the system”.
o Example: Length of time from interim housing to permanent housing has increased for
DHS Housing for Health resources since DHS resources became part of CES.
o Possible solution: Increase funding at the “back end” of the system so that people who
enter the system have a way to exit.
o Wait time for people in the system to connect to Permanent Supportive Housing (PSH)
increased by about 6 months from Fiscal Year (FY) 2017-18 to FY 2018-19. This kind of
delay often results in people graduating to the “chronically homeless” status. Need to
serve people before they get sicker.
o Affordable housing supply and tenant protections (including enforcement) should be
expanded.
System is too rigid; there needs to be a balance between accountability and standardization.
There is a need for more flexibility to move people between programs/strategies, and funding
should be fluid to support where the need is.
o Explore diverse housing options, such as respite care, safe haven, and non-traditional
interim housing.
o Care plans should be flexible to meet client’s changing needs.
o Explore expanded landlord incentives.
Need to examine contracting terms. While Measure H should and can be flexible funding,
rigid Housing and Urban Development (HUD) requirements are often integrated into Measure
H contracts. Unrestricted local dollars should be utilized more innovatively.
System should maximize the benefits of the unique knowledge and experience of people with
lived experience by providing employment opportunities at all staffing levels, across all
sectors, including the private sector.
System needs to better integrate health, mental health, and public health systems.

x
x
x
x
x

Need to tackle prevention on a greater scale and ensure continued advocacy to create and
preserve affordable housing supply, as well as enforcement of established laws.
Greater emphasis should be placed on advocacy around living wages and preparing people
to work to sustain their household. This includes making connections to supportive services,
such as child care.
Case Management ratios should be examined to allow for more effective case management
that fosters relationship building and meaningful connection with clients, so clients feel
connected and remain engaged.
Evaluation and learning should be more systematically embedded in policy roll out from the
beginning so that the research community can partner earlier on. More pilots and
experimentation should be supported.
People who were housed through the “old” CES (pre-Measure H) sometimes have
inadequate or no retention services.

Are we effectively serving the people we should be serving, or are some
populations/demographic groups disproportionately accessing or not accessing the
services they need?
x

There are various populations where opportunities exist to expand service access and
effectiveness. These populations include:
o Older adults – They are not scoring high enough because they often have income and
generally have not experienced prior housing instability. The prevention screening tool
often screens out older adults.
o Those experiencing vehicular homelessness. They should be targeted with “light touch”
services, which may help prevent them from moving to street homelessness
o Transition Age Youth, including those who are parenting and LGBTQ.
o Domestic violence survivors often have unique needs. Need to build capacity of the
homeless services delivery system to serve this special population or expand resources
to domestic violence agencies who are called on to fill the gap.
o College Students often lack access and connection to services.
o Black persons experiencing homelessness; need to increase retention in services since
Black people are proportionally engaging in services but are “dropping out” at much
higher rates than those of non-blacks.
o Latinx people who may not be accessing needed services.
o Persons experiencing homelessness for the first time.
o High acuity persons who cycle back through the system and often have a need for a
higher level of care. May need to create an “interim/permanent housing plus” program
that includes more intensive medical and mental health care or explore expanding
housing opportunities to include licensed residential facilities. There is a sense that the
system is set up to serve mid-acuity people but is prioritizing high acuity people for
services, making it hard to meet their needs.
o Re-entry population – this population has very specific needs to prevent recidivism so
need to expand partnership with re-entry population.
o Families where children have been removed from the home to support quicker
reunification.
x Geography should be considered when allocating resources to ensure that the needs of
persons experiencing homelessness are provided in the community of origin so they are not
displaced from their community.

x Expanded access to client records would enhance opportunities to serve and avoid
duplication of efforts. AB 210 could alleviate this barrier if access to data were readily
available.
What are the most significant barriers to system access and people moving through the
system to secure permanent housing? Are there system changes that would allow us to
amplify effective strategies for permanent housing people experiencing homelessness
and overcome barriers to permanent housing?
x
x
x
x
x
x
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Throughput and integration should be a primary focus – Creating more permanent housing
will free up interim housing resources and allow for greater flow in the system.
Ensure clients in rapid rehousing are connected to employment that will enable them to
increase their income to be self-sustaining.
Explore how clients get matched to units to more effectively maximize voucher utilization.
Extend duration of recuperative care and interim housing to ensure clients are ready to move
to independent living and so that providers have sufficient time to create an appropriate plan.
Examine Public Housing Authorities internal processes for ways to enhance application and
recertification processes.
Housing Navigators should place greater emphasis on building relationships with landlords,
including education on who to contact after-hours, if there are any concerns. Potential for
Landlord Support Line operated by Brilliant Corners being expanded countywide.
Uniformity in landlord incentives to avoid competition among subsidy providers.

How can mainstream systems better support the homeless services delivery system and
allow the homeless services delivery system to dedicate more resources toward
permanently housing those who are most vulnerable?
x
x
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Much greater access and coordination needs to occur with DCFS. There is a significant
gap, particularly in serving AB12 youth.
Greater coordination with Substance Abuse Prevention and Control (SAPC) around
residential treatment, which is now based on medical necessity, and results in shorter stays
in care.
IHSS can play a greater role in supporting clients in Permanent Supportive Housing.
Continue conversation to reframe Lanterman-Petris-Short guidelines.
Consider role for mainstream systems beyond homelessness prevention. Ensure that
clients are provided appropriate and timely resources for which they are eligible to prevent
clients from touching the homeless service delivery system.
Consider providing hospitals with greater access to client data via AB 210 or the Homeless
Management Information System (HMIS).
Encourage health care system to make greater investments in housing crisis.
Continue to expand relationship building across systems to promote partnerships and
innovation.
Ensure coordination with community clinics, which are serving a significant portion of the
homeless population.

What cross-cutting issues should be addressed in summits 2-7?
x
x
x
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Innovation in all areas with focus on engagement, community building, and case
management.
Data sharing to measure success and track outcomes. What does success really look like?
Need to pay attention to local trends and differences among various communities.
Role of technology in the system.
Ensure connections across departments continue beyond workgroups/summits.
Identify what is working well and lift them up across strategies.
Services are often provided in silos tied to strategies. Identify ways to minimize handoffs
and trauma that often comes with handoffs.
Opportunities to identify flexible pool of funding across strategies to meet immediate needs.
Create network for providers/systems to engage advocacy support, as needed.
Ensure that there is intentional framing of questions from strength-based perspective and
highlight what is working well.

(Based on the above identified issues, a set of additional questions was developed to inform the
discussion at Summits 2-7.)
Public Comment
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Trauma informed care is currently being evaluated as a strategy to improve effectiveness of
the overall system.
People living with HIV should be prioritized.
Measure H funding is flexible, so it shouldn’t have the same constraints/rigid requirements
that exist with federal/State funding streams.
County should shift lead to other jurisdictions who know how best to serve their communities.
Debacle of middle-class is resulting in greater inflow and traumatization.
Permanent Supportive Housing (PSH) has been looked at one- dimensionally. Need to
explore more scattered site housing models with peer support.
Local service providers with expertise in serving targeted populations should be better
engaged to be part of the system as contracted providers.
Increase allocations to enable agencies to pay staff a living wage.
Continue to educate and inform local elected officials around solutions based on data and
input from people with lived experience.
Continue to tailor services and prioritize funding to meet the needs of youth.
Better inform property owners who have housing available on how to access referrals for
tenants.
Where are the faith organizations? There needs to be more engagement with faith
organizations.
How are law enforcement staff being trained to improve interactions with people
experiencing homelessness, particularly around mental health awareness?
Explore building capacity of school districts and McKinney-Vento Liaisons to serve students
experiencing homelessness.

