MEASURE H
Citizens’ Oversight Advisory Board

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 493, Los Angeles, California 90012

1% District Appointee Measure H Citizens’ Oversight Advisory Board Meeting

John Naimo COUNTY OF LOS ANGELES

2"d District Appointee

Chancela Al-Mansour DATE: Thursday, December 5, 2019

3" District Appointee TIME: 1:00 p.m.

Christine Margiotta PLACE: Kenneth Hahn Hall of Administration

4" District Appointee 500 West Temple Street, Room 140A

Andrew Kerr Los Angeles, CA 90012

5" District Appointee

Vacant AGENDA

Director, Homeless Initiative

Phil Ansell .  Welcome & Introductions

Advisory Board Liaison

Rowena Magafia II.  Approval of Minutes for the September 5, 2019 Regular Board
Meeting

I1l.  Public Comment

IV. Measure H Funding and Outcomes: Phil Ansell, Chief Executive
Office-Homeless Initiative
a. FY 2019-20 Measure H Outcomes (Quarterly Report #15)
b. FY 2019-20 Key Metrics

V. Homelessness Prevention Action Plan Report: Phil Ansell and
Rowena Magaria, Chief Executive Office-Homeless Initiative; Earl
Edwards, Ever Excel

VI.  Affordable Housing Outcomes Report: Paul Beesemyer, California
Housing Partnership

VIl.  Next Meeting Dates:
a. Wednesday, March 11, 2020
b. Thursday, June 4, 2020
c. Thursday, September 3, 2020
d. Thursday, December 3, 2020

VIIl.  Adjournment

If any person intends to submit documentation to the Advisory Board for its consideration prior to the
meeting, such documentation shall be submitted via email to: CEO Measure H Oversight
<MeasureHOversight@lacounty.gov>, no later than 5:00 p.m. the day before the scheduled meeting.

“Combatting homelessness together”



Measure H Citizens’ Oversight Advisory Board
Meeting Minutes
Thursday, September 5, 2019
Kenneth Hahn Hall of Administration, 140A
500 W. Temple Street, Los Angeles, CA 90012

ATTENDEES

Advisory Board: Christine Margiotta (Chair), John Naimo, Chancela Al-Mansour,

Andrew Kerr, and Rabbi Marvin Gross

County Staff: Phil Ansell, Rowena Magafia, Jeremiah Rodriguez, and Noro

Zurabyan

Welcome and Introductions
Ms. Margiotta called the meeting to order at 1:02 p.m. Quorum was met at the time
the meeting was called to order with five members present.

ll. Approval of Meeting Minutes

The June 12, 2019 meeting minutes were approved without amendments. Ms. Al-
Mansour abstained from voting.

Discussion and Consideration of Necessary Actions Regarding Right to Shelter
(Meredith Berkson, Los Angeles Homeless Services Authority and Chris Ko,
United Way of Greater Los Angeles)

Ms. Berkson stated that LAHSA currently is in the process of drafting a policy brief on

the Right To Shelter (RTS) concept.

e There are currently 44,000 people experiencing unsheltered homelessness in LA
County. Strategies to implement and combat unsheltered homelessness are as
follows: expanding outreach; hiring outreach coordinators; and building permanent
and interim housing, which supports using a housing first strategy.

e RTS programs have been implemented in Washington D.C. (cold weather),
Massachusetts (for families), and New York City (for all persons). If there are
sufficient shelter beds made available, and a person turns them down, that person
may receive a criminal citation, which is problematic.

Mr. Ko provided additional information regarding the RTS concept:

e RTS is different than the need for more shelter; it generally is a legislative or
litigated entitlement to provide shelter for anyone who seeks it.

e The use of the word “entitlement” has great likelihood to increase homelessness.
For example:

0 Shelter stay in New York is three times the national average (over one year)
because individuals have an entitlement to shelter and the stay is not time-
limited

0 Sometimes apartments are used as a shelter (usually for families) which
also drives up cost

0 Recent publications argue that the New York RTS model is not needed



Perhaps a right to housing (RTH) is needed, which would help persons
experiencing homelessness today and in the future.

The cost to provide shelter is similar to the cost needed to provide permanent
housing, given the increased length of stay at shelters

o0 In certain cases, permanent housing construction has been reduced from 4
years to 1.5 to 2 years.

0 Shelter construction generally takes 1-2 years.

Rabbi Gross asked where RTS is in the legislative process

o Per Mr. Ko, there are no active bills in the legislature.

Mr. Kerr proposed a motion to prepare a letter to the Board of Supervisors to
support RTH and a need to fix the housing shortage.

Mr. Naimo said he supports RTH, but not ready to rule out RTS. He asked if RTH
and RTS can complement each other.

0 Ms. Berkson stated that although there is a need for more shelter, increased
shelter does not reduce homelessness. She did not see them as
complementary and supports permanent housing solutions

Mr. Naimo suggested that there is a need for more discussion of the RTS concept.
Rabbi Gross and Ms. Al-Mansour thought it was premature to act on RTH or RTS,
since there is not enough information available at this point.

Ms. Margiotta said that she is concerned about the RTS concept, considering what
other cities have experienced and the potential impact on Measure H funding. She
was supportive of sending an affirmative message to the Board of Supervisors and
urge them to explore RTH as an alternative to RTS. A lack of voices supporting
RTH could inadvertently move the County towards RTS.

Mr. Kerr added that he does not see bridge housing as aligning with the “housing
first strategy” because it is temporary in nature. For example, individuals with
mental illnesses need a permanent housing environment versus a shelter
environment

Ms. Margiotta suggested language to explore RTH as an alternative to RTS and
Mr. Kerr supported that idea.

Rabbi Gross and Ms. Al-Mansour were concerned that a motion to support RTH
might imply opposition to RTS.

Rabbi Gross suggested that United Way and LAHSA provide a briefing paper on
RTH and RTS before the COAB would take a position

There was consensus to explore the RTH and RTS language further.

There was no action on any motion on this item; item will be discussed further at
a future meeting.

Public Comment: Three persons provided public comment on this item.

Measure H Funding and Outcomes (Phil Ansell, Chief Executive Office —
Homeless Initiative)

Mr. Ansell provided an update on the FY 2018-19 Measure H Final Expenditures. A
copy of the chart is available on the website (https://homeless.lacounty.gov/oversight/)
and has the following information: Funded Measure H Strategies, description, lead
agency, final allocations for FY 2018-19, expenditures by quarter, total expenditures,
and the difference between allocation and expenditures (underspending).



https://homeless.lacounty.gov/oversight/

e InFY 18-19, there was $58.5M in underspending, including:

o $3.9M of expenditures were incurred by lead agencies, but were not
submitted to Auditor Controller by the deadline (funding will be carried over
to FY 2019-20, so that agencies can pay costs).

o $15.3M represents funding previously approved for interim housing capital
expenditures (dollars not spent in FY 2018-19, but will be used for multi-
year projects)

e When these numbers are excluded, there is $39.3M in actual under- expenditures
(between 9-10% of total allocation of $412M in FY 2018-19).

e Forcontext, in FY 2017-18 (first year of Measure H), the total allocation was $216M
and under expenditures were about 33%.

e There are certain strategies with higher rates of under expenditures:

o0 Underspending is largely due to staff vacancies associated with ramp-up
and/or turnover.

o0 According to the lead agencies for those strategies, underspending in FY
2018-19 is not predictive of underspending in FY 2019-20.

0 This data will assist in Measure H Funding Recommendations for FY 2019-
20, 2020-21, 2021-22

e Measure H is not expected to have zero under expenditures, since it is a complex
system with many contract providers. Contractors must ensure they do not exceed
contract maximums, which results in some underspending.

e Measure H revenue for FY 2018-19 ($398M) exceeded the initial, projected
Measure H revenue projection of $355M.

e Itis projected that FY 2019-20 Measure H revenue will also equal $398M.

e Mr. Naimo asked about funding for services versus rental subsidies.

o0 Mr. Ansell responded that Measure H is not an appropriate funding stream
for ongoing rental subsides, since Measure H is time- limited.

0 Measure H funding was used in early years for rental subsidies to increase
the pace at which people can enter PSH, but local subsidies will eventually
need to be replaced with federal subsidies.

o On a long-term basis, the County intends to fund intensive case
management services (ICMS) for all new project-based PSH in LA County

o There are insufficient federal subsidies today for all new PSH units and
there is currently dialogue on how to cover the future need for rental
subsidies for new PSH (particularly project-based PSH).

o0 There is no intention to reduce PSH services to pay for rental subsidies.

Mr. Ansell also provided information on the FY 2018-19 Measure H Outcomes
(Quarterly Report #14)
e Interim housing placements:

0 18,323 individuals and family members were placed in interim
housing funded in whole or in part by Measure H in the past fiscal
year.

o Almost 32,000 individuals and family members placed in interim
housing funded in whole or in part by Measure H for the first two
fiscal years.



Permanent housing placements:
o 9,377 individual and family members were placed in permanent
housing in the past year.
o0 A total of 16,003 have been permanently housed through Measure
H over the past two fiscal years.
0 Measure His on track to meet its 5-year goal of placing 45,000 family
members and individuals in permanent housing.

Ms. Margiotta asked for more context regarding the 45,000 goal: 1) how many
additional housing placements are needed and 2) how was goal determined?

(0]

(0]

Mr. Ansell responded that there were about 48,000 people who exited
homelessness in LA County in calendar year 2018. Of that number, about
21,000 were directly assisted by the homeless services system. (Measure
H represented slightly under half of the total permanent housing
placements).

The 45,000 number is an estimate based on the costs associated with
securing permanent housing, outreach, interim housing, and benefits
advocacy, etc.

This number is not based on the total need.

Mr. Kerr expressed concern about homelessness inflow and suggested that the
County have a dashboard/open source data to analyze best practices. Mr. Ansell
responded that the homelessness crisis is primarily the result of our affordable
housing crisis and the Board has taken the following actions:

(0]

required the creation of an annual affordable housing outcomes report,
which documents the gap in affordable housing and identifies current
affordable housing properties at-risk of losing affordability

is pursuing tenant protections to mitigate the impact of shortage of
affordable housing

considering permanent rent stabilization ordinance for unincorporated
areas

supports SB 1482 which caps rent increases statewide for multi-unit rental
housing built more than 15 years ago at 5% plus CPI for 10 years (would
also extend just cause eviction protections)

The fundamental solution is a combination of increasing housing supply and
tenant protections.

Mr. Ansell also provided information about the FY 2019-20 Key Metrics:

Key performance metrics have been identified, but the CEO-HI is still working with
lead agencies to identify which metrics are the most consequential relative to the
performance of Measure H.

Mr. Naimo stated this info will help understand the year-to-year changes in the
homeless population.

Ms. Al-Mansour stated it would help to know about zoning ordinances for
affordable housing.

Mr. Kerr was interested to have a presentation by the California Housing
Partnership Corporation regarding their work on the County’s annual affordable
housing outcomes report.

Mr. Margiotta stated that she was interested in the prevention metrics and thought
it would be helpful to see hard numbers and how it relates on a macro level.
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Mr. Ansell stated that the intent is to complete the key metrics chart and return to
the Advisory Board with more information.

Mr. Ansell presented information on the FY 2020-21, 2021-22, and 2022-23 Measure
H Funding Recommendations Process:

The process will include final recommendations for FY 2020-21 and tentative
recommendations for FY 2021-22 and FY 2022-23.

Outcome data is now available, which assists in discerning how to best deploy
Measure H resources.

Will include eight Policy Summits, which will take place through November and
primarily focus on discussion questions, expenditure outcome data, and evaluation
reports on Measure H strategies.

LAHSA/CEO-HI will conduct community meetings to solicit stakeholder input.
There will also be an on-line mechanism for written public input

A draft set of recommendations will be developed based on this input and posted
in early March 2020 on the CEO-HI website and discussed via a Webinar

There will be an additional public meeting in March 2020, which will include another
opportunity for written public comment.

There will be a panel discussion of draft recommendation at the March 2020 Hl
Conference.

Draft Funding Recommendations will be presented to the Board Deputies in April
2020 and the Board of Supervisors will vote on the recommendations in May.

In addition to Measure H, there is also a new State funding source: Homeless
Housing, Assistance, and Prevention Program (HHAPP) that will be incorporated
into the process.

County was aggressive in increasing the Measure H funding to $460M this year
and hopeful to sustain in 2021 and beyond, though it is dependent on the economy.
Ms. Margiotta asked how funding conversations will address themes that cut
across multiple strategies (for example, sustainability and compensation for
employees who are working in the homeless services system or how black people
experiencing homelessness are affected).

o Mr. Ansell responded that the first and last Policy Summits are intended to
cover cross-cutting themes and funding.

0 Also, the last summit will compile the key themes from the prior seven
Summits.

Mr. Kerr asked if there has been an opportunity to look at non-Measure H revenue
that the County is saving and reinvest this funding to known strategies that are
saving the County money.

0 In February 2016, the Board directed the CEO to identify single adults in LA
County who are experiencing homelessness for whom the County has
incurred the greatest costs (also known as the 5% list).

0 Housing and services are prioritized for this group of people and the CEO
was asked to determine the associated savings for potential reinvestment.

0 There are challenges in capturing savings and reinvesting, since
savings usually accrue to the State or Federal Government. For example,
savings to Medicaid or in food stamps are not available to the County to
reinvest.



(0}

Additionally, savings are in systems that otherwise have surplus demand.
However, there is a promising opportunity around increasing access to
Medicaid funding for housing and homelessness related purposes

The County is in dialogue with the State in anticipation of the expiration of
the current 1115 waiver.

Medicaid requires a non-federal match and Measure H is available to draw
down the federal match, which will further leverage funding.

e Public Comment: Six persons provided public comment.

V. Leveraging Mainstream County Systems to Prevent Homelessness:
Interim Report and Next Steps (Rowena Magafia, Chief Executive Office —
Homeless Initiative)

Ms. Magafna provided an update on the August 22, 2019 memo that was
submitted to the Board about homelessness prevention efforts in mainstream
County Departments.

On May 21, 2019 the Board of Supervisors directed the CEO-HI to
convene a group of stakeholders (including County departments,
LAHSA, legal services, research organizations, and other experts) to
assess how to strengthen homelessness prevention efforts within
mainstream County Departments.

The August memo provided an inventory of the homelessness
prevention programs already in place at mainstream County
Departments, an assessment of which departments have a “homeless
indicator” in their data systems, an evaluation of various previous
taskforces/workgroups that have homelessness  prevention
recommendations, and information on the work that that the California
Policy Lab and the University of Chicago Urban Labs (CPL/UL) are
doing on predicting homelessness.

The Action Plan will be submitted to the Board in late November 2019.
Public Comment: Two persons provided public comment.

VI. Next Meeting Dates
No public comment was received for this item.

VIl. General Public Comment
Four persons provided public comment.

VIIl. Adjournment
Meeting ended at 4:02 p.m.

Minutes submitted by: Rowena Magafa and Jeremiah Rodriguez
Minutes approved by: Phil Ansell
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Chief Executive\Officer

HOMELESS INITIATIVE QUARTERLY REPORT NO. 15 (ITEM NO. 47,
FEBRUARY 9, 2016 AGENDA)

On February 9, 2016, the Board of Supervisors (Board) approved the Los Angeles County
Homeless Initiative (HI} recommendations, which included 47 Strategies to combat
homelessness, and instructed the Chief Executive Office (CEO) to report back to the
Board on a quarterly basis regarding the implementation status and outcomes of each
Strategy. On December 6, 2016, the Board approved four new Strategies as part of the
Measure H ordinance and they are also included in the CEQ’s quarterly reports.

Attached is the HI's fifteenth quarterly report, which includes data and information through
October 31, 2019. The report shows that we are making measurable progress across all
dimensions of the County's commitment to combat and prevent homelessness. While the
numbers of those directly served by HI Strategies are encouraging, a humanitarian crisis
of such complexity will require sustained focus and collaboration with the County's
partners and stakeholders. The HI continues to work closely and build capacity with a
diverse and ever-growing network of partners to serve many more of our homeless
neighbors.

The next quarterly report will be provided on January 15, 2020.

“To Enrich Lives Through Effective and Caring Service”



Each Supervisor
November 21, 2019
Page 2

If you have any questions, please contact Phil Ansell, Homeless Initiative Director, at
(213) 974-1752 or pansell@ceo.lacounty.qov.

SAH:FAD:PA

JR:SH:tv

Attachments

C: Executive Office, Board of Supervisors
County Counsel
District Attorney
Sheriff

Alternate Public Defender

Animal Care and Control

Arts and Culture

Beaches and Harbors

Child Support Services

Children and Family Services

Consumer and Business Affairs

Fire

Health Agency

Health Services

Human Resources

Los Angeles County Development Authority
Mental Health

Military and Veterans Affairs

Parks and Recreation

Probation

Public Defender

Public Health

Public Library

Public Social Services

Public Works

Regional Planning
Registrar-Recorder/County Clerk
Workforce Development, Aging and Community Services
Superior Court

Los Angeles Homeless Services Authority
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HOMELESS INITIATIVE: INTRODUCTION

Three years ago, the Los Angeles County Board of Supervisors
made a bold move and created the County Homeless Initiative, which
underscored homelessness as a top regional priority. With the
creation of the Homeless Initiative and passage by voters of the
landmark Measure H sales tax in March 2017 — which is generating an
estimated $355 million annually - we have accelerated our critical work
to improve the lives of individuals and families experiencing
homelessness.

While movements take time to build, thousands of individuals and
families have already been helped through a major expansion of
outreach, emergency shelter, rapid rehousing, and permanent
supportive housing for homeless disabled adults — in all parts of the
County.

This is a community-wide undertaking made possible only through
sustained collaboration among dedicated service providers, County
departments, civic leaders, cities, businesses, labor, faith-based
institutions and community coalitions — and a galvanized public —
who share the mission to prevent and combat homelessness in
L.A. County.

The Homeless Initiative’s 15th Quarterly Report - covering the period of July 1, 2017 thru September 30, 2019 - includes 27 months of
Measure H outcomes and shows that we are making measurable progress across the full scope of the County’s commitment to combat and
prevent homelessness. Although there was an increase in the County’s homeless population between 2018 and 2019, the increase was much
smaller than the increase experienced by surrounding Counties, which can be directly attributed to Measure H.

As the critical work continues, there is a powerful sense of community and commitment across Los Angeles County that, together, we can
bring our homeless neighbors home and achieve lasting change.

QUARTERLY REPORT #15 - PUBLISHED NOVEMBER 2019




HOMELESS INITIATIVE IMPLEMENTATION

Of the 51 HI Strategies approved by the Board, ALL have now been fully or partially implemented, as reflected in
Exhibit I. Of the 21 Strategies funded through Measure H, all have been implemented. Implementation status and
next steps for the 51 HI strategies can be found in Exhibit II.

PERMANENTLY HOUSED THROUGH MEASURE H STRATEGIES
A total of 17,805 individuals and family members have been permanently

PERMANENTLY HOUSED THROUGH housed because of Measure H strategies since July 2017. During the first quarter
MEASURE H STRATEGIES SINCE of Fiscal Year (FY) 2019-20, 2,096 individuals and family members were
JULY 2017 permanently housed.

Al AND A5: HOMELESS PREVENTION PROGRAM FOR FAMILIES

AND INDIVIDUALS
302 new families were assisted with prevention services through the Family 34 g 920

Solutions Centers. During the same time period, 124 families exited the program
and, of those, 98 (79 percent) either retained their housing or transitioned into
other permanent housing. In the same time period, 343 new individuals were

PLACED IN
INTERIM HOUSING
FACILITIES THROUGH MEASURE H

assisted in the Homeless Prevention Program for Individuals. Between July 2019 STRATEGIES SINCE
and September 2019, 185 individuals exited the program and, of those, 135 (73 JULY 2017
percent) either retained their housing or transitioned into other permanent

housing.

INTERIM HOUSING FUNDED IN WHOLE OR IN PART THROUGH MEASURE H
STRATEGIES

A total of 34,920 individuals and family members entered interim housing funded in
whole, or in part by Measure H since July 2017. 4,507 individuals and family members
entered interim housing in the first quarter of FY 2019-20.

*All highlights feature data from July 2019-September 2019, unless noted otherwise.
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HOMELESS INITIATIVE IMPLEMENTATION

B3: PARTNER WITH CITIES TO EXPAND RAPID RE-HOUSING (RRH) 1 80 1
1,801 RRH participants secured permanent housing with, or without a RRH ]
subsidy. Of RRH participants who secured housing with an RRH subsidy, PARTICIPANTS SECURED

PERMANENT HOUSING
THROUGH THE RAPID

B4: FACILITATE UTILIZATION OF FEDERAL HOUSING SUBSIDIES RE-HOUSING PROGRAM
The participating Public Housing Authorities throughout the County provided

$1,276,609 in incentives to landlords to help house 607 formerly homeless
individuals and families with housing vouchers.

INDIVIDUALS RECEIVED
B7: INTERIM/BRIDGE HOUSING FOR THOSE EXITING INSTITUTIONS INTERIM HOUSING AFTER
EXITING INSTITUTIONS

876 individuals discharged from institutions were provided interim housing
administered by DHS or LAHSA.

C4/C5/C6: ESTABLISH A COUNTYWIDE SSI AND VETERANS 1
BENEFITS ADVOCACY PROGRAM FOR PEOPLE EXPERIENCING y

HOMELESSNESS OR AT RISK OF HOMELESSNESS
BEGAN PURSUING DISABILITY

Countywide Benefits Entitlement Services Teams assisted 1,905 new disabled
individuals with applications for SSI and Veterans Disability Benefits. BENEFITS THROUGH C4/C5/C6

*All highlights feature data from July 2019-September 2019, unless noted otherwise.
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HOMELESS INITIATIVE IMPLEMENTATION

D2: EXPANSION OF JAIL IN-REACH INMATES RECEIVED JAIL
. . . . IN-REACH SERVICES
368 inmates received D2 Jail In-Reach services. THROUGH D2

D6: CRIMINAL RECORD CLEARING PROJECT

The Public Defender (PD) held 33 record-clearing services events and the City Attorney (CA) held 21 record-
clearing events throughout the County. The PD engaged 192 clients and filed 534 petitions for dismissal or
reduction. 155 petitions field by the PD (including some filed last FY) have been granted since July 2019. The CA
engaged 412 clients and filed 675 petitions for dismissal or reduction. 1,006 petitions filed by the CA have been
granted since July 2019.

D7: PROVIDE SERVICES FOR PERMANENT

SUPPORTIVE HOUSING 2 9 5

602 clients were linked to new D7 Intensive Case

INDIVIDUALS LINKED TO Manzge;jg‘t Sj.rt‘."cesl’ ('C':('S) S"t’ts' r']” the Same.g.me INDIVIDUALS PLACED IN
NEW ICMS SLOTS period, P‘EH' lona 'i’]ar 'f]'pgn. S "‘]{f.o. Were residing PERMANENT HOUSING
THROUGH D7 N eXIStIng units that had Insufficient Supportlve THROUGH D7

services received D7 ICMS services to increase
housing retention. 493 clients received federal rental
subsidies, 102 clients received local rental subsidies,
and 295 clients were newly placed in D7 permanent
housing.

*All highlights feature data from July 2019-September 2019, unless noted otherwise.
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HOMELESS INITIATIVE IMPLEMENTATION

E4: FIRST RESPONDERS TRAINING

220 Los Angeles Sherriff's Department (LASD) deputies and
sergeants and 71 non-law enforcement first responders were
trained using the LASD first responder training.

E6: COUNTYWIDE OUTREACH SYSTEM

2,535 individuals were newly engaged by Countywide Outreach
Teams and 9,147 individuals were engaged by Countywide
Outreach Teams (including some that had also been engaged in
previous reporting periods). Teams connected 4,059 individuals to
services, placed 354 individuals into interim housing, and linked
222 individuals to a permanent housing program.

ES8: ENHANCE THE EMERGENCY SHELTER SYSTEM

3,193 individuals entered crisis, bridge, and interim housing
funded in whole, or in part by Measure H (strategy E8). During
the same period of time, 458 individuals exited interim housing to
permanent housing, amounting to 19 percent of all exits from
interim housing.

*All highlights feature data from July 2019-September 2019, unless noted otherwise.
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YOUTH ASSESSED USING THE
NEXT STEP TOOL

E14: ENHANCED SERVICES FOR

TRANSITION AGE YOUTH

739 youth were assessed using the Next
Step Tool. Over the past FY, 39 Transition
Age Youth (TAY) exited TAY transitional
housing to permanent housing, amounting
to 44 percent of all exits during that time
period.




SUCCESS STORIES

Subsidy for Older Adults Helps Diana Stay
in Her Home

Diana (age 74) had been residing in her apartment
in Whittier for several years, splitting the rent with
a roommate. Her roommate’s son, when released
from prison, came to the apartment and caused
such a disturbance that he and his mom were
asked to leave — leaving Diana responsible for the
rent in its entirety. With her limited Supplemental
Security Income, she could not afford the rent
anymore.

Diana was accepted into the Homeless Prevention
program, and after six months was referred to the
Shallow Subsidy program, where she now
receives up to $300 per month for up to five years.
This has helped greatly towards her monthly rent
of $825. This program, which serves older adults,
now allows Diana to be able to stay in her home
and in the community she loves.

Strategy Al: Homeless Prevention Program for Families and Individuals
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SUCCESS STORIES

Service Providers Aided by Prevention Efforts

More than two years ago, George and Susan (both in their 50s) were
both laid off from their jobs as a professional substance abuse provider
and mental health provider (respectively). Due to lack of income, they
lost their home and began sleeping in their car.

“LA Femily Housing helped us begin
\r/\esit;:mg our dlgnity and self-respect; both of
i were seriously eroded/diminished

ile homeless. We now have a sense of
safety, stability and security. Coming home
to the same place every night feels like a
healthy part of our community.” - George

LA Family Housing got them rehoused by providing a security deposit
and temporary rental assistance, as well as case management to help
them stabilize and increase their income through employment. In
addition, LAFH assisted Susan by paying for educational courses that
would enable her to recertify as a professional substance abuse
counselor, and connected her to counseling services to address her
own issues around housing insecurity.

Despite their efforts, it was hard for the couple to make ends meet. In
August, they were referred to the Salvation Army Shallow Subsidy
program and are currently enrolled to receive $500 in rental assistance
each month for up to five years — which will enable them to remain
stably housed. Through a stroke of luck, the |andlord agreed to lease
out the other bedroom to Susan’s son and his girlfriend, sO the family
now lives together, safely, under the same roof.

Strategy A5: i
gy A5: Homeless Prevention Program for Families Individuals
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SUCCESS STORIES

Employment Gives Family A New Start Amidst Medical
Emergency

Celeste (age 31), a married mother of two children, became
homeless in October 2018 after her husband Jim was
diagnosed with Congestive Heart Disease. The sole
breadwinner for the family, Jim was no longer able to work due

to illness, which led to the loss of their apartment and vehicle. “The E-TSE Program offered me not a

Jim is currently hospitalized and on the transplant list waiting for ]
a new heart. way out, but rather an opportunity to

regain control of my life to help my

CalWORKs, and Greater Avenues for Independence. Through famlly' Without their assistance, there is

these programs, she was able to provide food, clothing and [NaleX«=d//Tale BTV ol g=0"/="Lo)V] o Nol-N1lo)V VA
childcare for her family. She also enrolled in the Transitional
Subsidized Employment (E-TSE) program, where she was
placed at the UAW/LETC South Los Angles Work Source
Center and given 40 hours of work per week. A former stay-at-
home mom, Celeste gained new skills and assumed increased
responsibilities — which led to her permanent hire as a Youth
Case Manager, helping youth with job placement and career
advice. The family is back living with Celeste’s mom and saving
money to return to a place of their own.

During this difficult transition, Celeste enrolled in CalFresh,

Strategy C1: Enhance the CalWORKs Subsidized Employment Program for Homeless Families
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SUCCESS STORIES

Single Mother Gains Employment and a New Life

Marcella and her 3-year-old daughter were living with her
mother in Las Vegas. When her mom passed away in 2016,
the single mother and her baby girl became homeless.
Circumstances forced her to move to Los Angeles. For a few
years, they stayed with friends, but ultimately were asked to
leave.

Through the Transitional Subsidized Employment (E-TSE)
program, Marcella was placed at Goodwill Industries and
assigned to the Janitorial Department, where she received
specialized training on janitorial equipment and ultimately
earned a Janitorial Certificate of Completion. She also
successfully found an apartment and moved in this past July,
and with the assistance of SSG-HOPICS, her move-in costs
were covered. She received a full-time job offer from the
Goodwill Maintenance Department and was later recruited by
Metro — fulfilling her goals of working in the custodial field.

Strategy C1: Enhance the CalWORKSs Subsidized Employment Program for Homeless Families

“I'm very grateful for the E-TSE program,
which helped me get back on my feet and
become successful. Thank you to all who
helped me, especially my GAIN worker, Ms.
Evelyn Sandoval!”
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Mobile Expungement Unit Clears a Path for Carol '

Carol (age 37) suffered convictions in seven non-violent criminal cases. She had
served her sentences, paid restitution and stayed crime-free for seven years,
working as a productive citizen in low-paying, but steady jobs. In applying for better
paying jobs to sustain the rising cost of her family’s housing, she was repeatedly
turned down because of her record. Carol attempted to have her record cleared “Thank you SO much, your
numerous times, but the complexities of navigating through different jurisdictions and e
filing fees proved insurmountable - until she found her way to the Public Defenders team Changed iy life!
Mobile Expungement Unit.

Carol encountered the Mobile Unit at the Salvation Army Bell Shelter and was struck
by the legal team’s patience, compassion and non-judgemental attitude. The team
processed her paperwork for all seven cases that same day, recording her
declarations and explaining to the judges at each courthouse why this record
clearance was so crucial. While Carol continued to work, the Public Defender team
worked diligently on her behalf.

In April, Carol received the great news that every single one of her petitions had
been granted, clearing a path for her to apply for and obtain what she describes as

her “dream job!” 2 1 2 © e

Strategy D6: Criminal Record Clearing Project

©
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Shared Housing Presents a Solution to Rising Rents

Mike (age 65) relies on Supplemental Security Income (SSI) and has
a history of chronic health issues. He worked until the point he

received social security and his health issues rendered him unable to
”I knew lflkept myfa'th in God, | stay employed. His limited income made it difficult to locate an

Would escape-homelessness. Shared REUCCEREEREYGETE
Housmg is a good option for people

Mike was found living in a tent in MacArthur Park when the Housing
, ..ﬂh- only recelwng RN Lol Ao )44 Navigator engaged him on a Homeless Connect Day. His case
L u ,bf income.” SR manager began the process of identifying temporary housing options

in) rr-'** f (which he declined) and permanent options. They identified Shared

Y Housing as a viable possibility and ultimately Mike became open to
| the idea as a solution to the high cost of housing.

In October, Mike viewed a unit and immediately fell in love with it. He
signed the rental agreement and was given the keys on the same
day. Mike is so appreciative that in one day he went from sleeping in
a tent to a bed of his own and foresees getting along well with his
new roommate while he applies for low-income senior housing.

Strategy E7: Strengthen the Coordinated Entry System
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Family Reunification Ends Kimba’'s Homelessness

Sean (age 20) moved from Daytona Beach, Florida to Los Angeles, in
the hopes of attending Antelope Valley College to play football and
advance his education. His plan was to stay with family while
attending school, but they decided to move out of state suddenly,
leaving him homeless. When plans for finding alternative housing fell
through, Sean was forced to sleep outside on the college campus.
Struggling with depression and loneliness, Sean wanted to return to
his family in Florida, but was unable to afford the travel costs.

Sean was linked to the Youth Family Reconnection program with The
Salvation Army — The Way In through Valley Oasis. His case
manager worked with him to find coping mechanisms and resources
to help with his depression and loneliness. He also coordinated with
Sean’s family and secured a plane ticket for his journey home to
Florida — and the family was reunited in April.

Sean is now stably housed with his mother and sister, has found full-
time employment, began his studies at Bethune-Cookman University,
and fulfills his love of football as a little league coach.

Strategy E14: Enhanced Services for TAY
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Domestic Violence Pilot Program Gives Family a Safe Haven

Jane (age 23), a single mother with two young children, had been
homeless for almost four years. She was in a domestic violence situation,
but depended on her partner. When she decided to flee her abuser, she
was not able to find a place to live on her own. Without resources or a
safety net, the family couch surfed between acquaintances around Long
Beach.

Jane was referred to LAHSA's Rapid Rehousing Program and with the
support of the 1736 Family Crisis Center, she was able to locate and move
into a unit in the City of Lawndale. Thanks to the Crisis Center and the
Domestic Violence Pilot Program, Jane and her family received financial
assistance, household items, appliances and furniture to start their new life.
The family is happy and safe, and Jane is actively seeking employment.

Strategy B3: Rapid Rehousing Program

“We are so thankful for all of the support
and everything you’ve done - you are doing

’ ”

a great job
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PUBLIC ACCOUNTABILITY

PERFORMANCE DATA

The following exhibits provide cumulative performance data
through the first quarter of Fiscal Year 2019-20:

1 EXHIBIT Il = Outcomes for select HI strategy metrics, which
demonstrate the significant progress most strategies have made
since the last quarterly report (includes FY 2017-18 data).

1 EXHIBIT IV — Data for Five Key Strategies by Service Planning
Area (SPA).

1 EXHIBIT V — Demographic information for individuals enrolled
in, or served by, those same five key strategies, including
graphs that provide a visual representation of