Homeless

Initiative LA Cou nty Homeless

REAL HELP,

LASTING CHANGE Emergency Response

Encampment Resolutions

Pathway Home

¢ 10 Pathway Home encampment resolutions conducted since launching in
August 2023.

e 443 individuals moved into Pathway Home interim housing.

e 56 Pathway Home participants moved into permanent housing.

e 206 unsafe recreational vehicles removed from communities.

Inside Safe
e 38 Inside Safe operations in the City of Los Angeles supported by County

Departments and the County Homeless Initiative — bringing more than 1,800
people inside.

Delegated Authority & Hiring

e 77% reduction in hiring time of County employees to an average of 62 days.

e Department of Mental Health reduced hiring time from 303.5 days to 52.7
days.

e Approximately 200 hires made in the last two months of 2023 alone—more
than three new staff each day.

e 6l contracts worth $232 million approved.

Health, Mental Health and Substance Use Disorder

e 61.5% increase in DHS Multidisciplinary Teams.

e 100% increase in DMH Homeless Outreach and Mobile Engagement Teams.
¢ 921 new DMH Mental Health and DPH Substance Use Disorder Beds.

e 133 new DHS Enriched Residential Care Beds.

Prevention
e 11,369 people prevented from becoming homeless in 2023.

Stay Housed LA
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e 22,000 households provided legal services.

e 9,800 households received tenant navigation services.

e 14,400 households attended “Know Your Rights” workshops.
e 250 households received rental assistance.

Interim Housing

37,505 individuals newly placed in interim housing in 2023 — a 15% increase
from 2022.

The clients served captured below are not the summation of the deduplicated new
placement number above. They reflect all clients served in calendar year 2023,
including those who were already in interim housing on 1/1/2023.

e 7,549 clients served in DHS interim housing during 2023 — a 28% increase
from 2022.

e 272375 clients served in DMH interim housing during 2023 — a 57% increase
from 2022.

e 3775 clients served in DPH Recovery Bridge Housing during 2023 — a 10%
increase from 2022.

e 35325 clients served in LAHSA interim housing during 2023 — a 19% increase
from 2022.

Permanent Housing

e 23,6604 individuals newly placed in permanent housing in 2023 — an 18%
increase from 2022.

The clients served captured below are not the summation of the deduplicated new
placement number above. They reflect all clients served in calendar year 2023,
including those who were already in permanent housing on 1/1/2023.

e 19,755 clients served in DHS permanent housing during 2023 — a 14% increase
from 2022.

e 7,127 clients served in DMH permanent housing during 2023 — an 11% increase
from 2022.

e 31932 clients served in LAHSA permanent housing during 2023 — a 6%
increase from 2022.

LACDA Vouchers & Public Housing
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e 6,228 individuals (2,868 households) experiencing or at-risk of homelessness
were housed in LACDA public housing in 2023.

o 3449 formerly homeless individuals were permanently housed with LACDA
tenant-based rental vouchers in 2023 — a 32% increase from 2022.

Unit Acquisition

e 822 DHS Housing for Health Flexible Housing Subsidy units secured.

e 719 LAHSA Residential Property Support Services units contracted and 559
leased.

e 106 active units and 365 LAHSA Master Leasing units in the pipeline.

Affordable Housing Development

e 2,013 new affordable and permanent supportive housing units funded by
LACDA in 2023 — a 67% increase from 2022.

e 4587 units of affordable and permanent supportive housing are currently
under construction countywide.

e 7 new Homekey properties acquired in 2023, totaling 31 properties and 2,100
housing units countywide.
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