Los Angeles County

Department of Homeless Services & Housing
Functional Organizational Chart

Revised: April 8, 2026

I Office of the Director I

Director
Homeless Services and Housing
Sarah Mahin

Special Advisor

Note: This functional organizational chart is provisional and Cheri Todoroff

subject to revisions.

Equity & Cultural Care

Chief Program Officer
Leepi Shimkhada

Chief Operating Officer
Michael Eugene

Strategy & Partnerships
Carter Hewgley

Unsheltered Response Housing Strategy & External Affairs and
System Coordination/ Administrative Information Medi-Cal Operations Office of Municipal Relations &
& Interim Housing Solutions Support Services Engagement Clinical Services Services Technology Maria Castaneda Compliance, Risk, Communications Policy Unincorporated Local Solutions Strategy & Planning
Brittnee Hill Elizabeth Molly Rysman Heldi Behforouz Jon Trochez Rose Buenaventura calleros Safety & Privacy Kristen Aster Services onnie Williams 111 Rachael Simon
(Interim) Ben-Ishal YRy (Lead)

Unsheltered Case Management County Benefits providers Adr;rlst;;tlve Human Resources Contract Admin. & IT Security & Operations & Ig::r':;f Governance North/West Funding
Coordination ‘AuBre Martinez Entitlement Lived Experience (8 MDs & NPs) Budget & Finance Ga lep;raser- Lillana Martinez Monitoring Privacy pPlannlng Communications Rowena Magana County Allocations
Victor Hinderliter Services Team Bilgelman Ruth Guerrero Won Byon Rachel Marco Santana Brian McCullom

Kassenbrock
In-Home Care Reglonal Financial Services Procurement State/Federal South/East
Outreach Services Housing Develop. Givin Partnerships Nursing Marjorle Rivas Jenn Exams Contract IT Operations & Revenue Cycle Relations Count Planning
Donald Holt Dana Pratt s & Coordination Paula Siler Y Administration Support Management Y Danielle Zapata
Lidia Melchor Klara Payne (interim) Amnuayphon Bill Taylor Clifton Trotter
General Faclilities & Classification Systems & Patlent Financlal Tribal
Interim Flexible Housin: Prevention Social Work Accounting Contract Y City of LA Project Mgmt.
Housing e Dana Vanderford Charlene Cline Dalsy Chang Contracts Alma Garza- Monitoring Integration Services Govermnment Brian Schwartz Ashlee Oh
Subsidy Pool Population Y Roy Santos Hernandez Monica Gudino Angelica Ramirez Relations
Specific (Interim)
Joshua Legere Coordination &
(MCP Payments) Mainstream
& Pinki Mehta Services Mission Critical
(Program Leticla Colchado Oc-?:z?::;’nal Budget Disability & Leave Data & Evaluation Bu:reda:i-ﬁl:ns Strategle
Management;
g ) Stephanie Moon Dalsy Chang Management Jasper Cooper Ban West Initiatives
Edward Sumcad
Enriched Clinical Quality &
Residential Care Administration Operations
Courtney Price Training & Elisa Sanchez
Capacity Building
and Incubation
Elyssa Rosen-
Smith & Connie
Mitchell Performance
Management
Employee
Relations
Payroll
Workforce
Development

Populations of Focus Across All Teams

Families with

Gender-based

LA COUNTY

Homeless

Older Adults Veterans

Children Violence/DV

%/ Services
& Housing




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10



